
Built for value-creation teams that need:
Fast visibility into EBITDA-impacting revenue levers.
Identification of execution risk and operational gaps.
A repeatable, portfolio-wide GTM assessment.
Clear, sequenced recommendations for the next 90–
180 days.

This is not a marketing audit. It is a value-creation
blueprint.

A 30-day, AI-accelerated, operator-grade
GTM audit that identifies near-term revenue
lift, efficiency gains, and execution risk.

1. Acquisition Efficiency
Spend efficiency, CAC drivers, channel ROI,
targeting accuracy, creative performance.

2. Conversion & Funnel Economics
Website/landing conversion, funnel leakage,
mobile UX, tracking integrity.

3. Messaging & Creative
ICP alignment, positioning clarity, creative
testing maturity, content performance.

Week 1:
10–30% CAC reduction.
15–25% spend efficiency gains.
5–15% revenue lift from funnel optimizations.
20–40% workflow cost reduction via AI automation.
Faster execution readiness across the portfolio.

A 30-day PE-grade audit that reveals the fastest path to:
Revenue lift → Efficiency gains → EBITDA expansion → Portfolio-wide execution clarity

Deliverables (What OPs Actually Get)

Efficiency & 
Waste Report

Six pillars scored 1–5 with risk
zones + business impacts.

Identification of 20–40%
spend inefficiencies.

EBITDA 
Levers Map

3–7 actions tied to revenue lift,
CAC reduction, efficiency gains. AI Opportunity Plan

100-Day Value
Creation Plan

Owners, timelines, risk flags,
expected financial outcomes.

Time/cost savings across GTM
workflows and operations.

Executive Summary 
(2–3 pages)

C-suite ready: insights, risks,
sequencing, EBITDA expansion path.

Timeline (21–30 Days)

Deep analysis +
scoring

Typical Impact

What We Access

4. Revenue Operations
GA4 accuracy, CRM → revenue pathways,
attribution, lead routing, reporting reliability.

5. AI Maturity (GTM Workflows)
Creative automation, research acceleration,
reporting automation, operational AI readiness.

6. Benchmarks
Category benchmarks, peer-set comparison,
red/yellow/green operational scoring.

Purpose (For OPs & Portco CEOs)

Outcome

P O R T F O L I O  R E V E N U E
A C C E L E R AT I O N  A U D I T

Presentation + 
next stepsWeek 2:

Intake + 
data gathering Week 3:

Week 4:

Levers + 
roadmap
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GTM Scorecard 
(PE-Grade)

Next Steps

A portfolio-comparable score that quantifies GTM health, revenue leakage, execution risk, and 100-day EBITDA
potential. Helps OPs compare portcos, assess feasibility, and prioritize value-creation initiatives.

GTM & AI Maturity 
Score (1–10):


